
 

 

 

 

 

 

Strategy Development and Deployment 

The institutional Strategic/Perspective plan is effectively deployed: 

 

The Institute’s strategy is well conveyed from its vision and mission statements. Strategic plan 

and action plan are designed in such a manner that this strategy is deployed. The strategic 

deployment is regularly reviewed by a monitoring through CDC. Strategy to develop 

competences to serve the ever changing needs of the industry and society, and strategy to 

empower the faculty, staff and aspiring students with essential technical knowledge and skills. 

 

▪ Providing hi-tech educational facilities 

• Encouraging the faculty for research publications. 

• Motivating the students for research by organizing technical competitions 

and also presenting papers in conferences. 

• Appreciating the research of students/ faculty. 

• Forming MoUs with industries and other institutes. 

• Faculties are being motivated to undertake consultancy works. 

• Arrange webinar and seminar to enhance use of online teaching-learning aids.   

▪ To impart knowledge. 

• Use of teaching aids such as Models, Multimedia Presentations, NPTEL video 

lectures etc. 

• Collaborative research and consulting environment with industry and other institutes 

• Applying the innovative teaching learning methods such as Cooperative 

learning, Group discussions, Seminars and Lab Demonstrations. 

• Conducting sessions on Aptitude, Group Discussion and Interview for Final 

Year students. 

▪ Develop skills and provide opportunities for excellence. 

• Arranging industrial visits and guest lecture for students.  

• To inculcate ICT enabled Teaching –Learning technique. 
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• To organize special workshop, Lecture Series on Soft Skill development. 

• To organize Poster Presentation   

• To contribute for Wall-Paper Magazine  

• To participate in Avishkar Competition  

▪ To promote world class education in harmony with our students aspirations 

• To transform our capability to speak and use other languages. 

• Equipping our children, young people and adults for life in a global society and work 

in a global economy. 

• To instill a strong global dimension into the learning experience of all students. 

▪ To promote holistic development of the students. 

• To instill Empathy among Students. 

• Nourish Students' Physical and Mental Well-being 

• Foster Inclusive Attitude in Classroom. 

▪  To inculcate sense of commitment among students toward society. 

• Through the NSS cell to organize various social programs/ activities. 

• Establishing ‘Niraamay Aarogya Kendra’  (Health Centre) and organizing awareness 

programs on various health issues through Kendra. 

• Associating with NGOs and Grampanchayat assisting them with support for the well 

being of local peoples. 

 

 


